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COMPANY OVERVIEW

Nalu Federal, LLC is a certified 8(a) Native Hawaiian Organization (NHO)-owned Small Disadvantaged Business (SDB). We
specialize in delivering high-quality, end-to-end logistics, supply chain, financial management, and technical services to
federal agencies and the Department of Defense (DoD) both domestically (CONUS) and internationally (OCONUS). Nalu
Federal provides tailored solutions that enhance operational efficiency, streamline processes, and ensure compliance

with government regulations.

As a subsidiary of the Kanaka Foundation, a 501(c)(3) non-profit dedicated to advancing social and economic opportunities
for Native Hawaiians, Nalu Federal blends mission-driven solutions with a commitment to quality. “Ride the Wave"

CORE COMPETENCIES

Enterprise IT Support Services

o Full lifecycle ITSM and help desk operations (Tier 1-3)

¢ Configuration management, IT asset management, and ServiceNow

integration

o Software development, systems integration, and COTS implementation

e Cloud infrastructure, network engineering, and cybersecurity operations
Advanced Cyber Infrastructure & Training Support

e Support for Live, Virtual, and Constructive (LVC) training environments

e Tactical mission simulation, C5ISR systems support, and mission analysis

o Cyber operations planning and secure network engineering

Medical Administration & Data Analysis Services

e Support for clinical operations and readiness programs

o Data integration, case management, and non-clinical adjudication

e Medical records analysis, training support, and workflow optimization
Foreign Military Sales (FMS) & Logistics Support

e Case tracking, financial analytics, and procurement support

e Supply chain reporting and sustainment lifecycle analysis

e Use of government FMS systems (e.g., DSAMS, LMP, GFEBS, CISIL)
Facilities & Custodial Support Services

¢ Facility management, systems furniture installation, and warehousing

e Custodial services in secure (TS/SCI) environments with surge capabilities

e Mailroom, shipping, and infrastructure support for federal installations

PAST PERFORMANCE

o Defense Logistics Agency (DLA) Advanced Technology Program Support
e US Army Foreign Military Sales (FMS) Logistics Support

e Department of Commerce - Facility and Security Support Services

e US Air Force HQ Cyberspace Capabilities Center Enterprise IT Support

o Defense Health Agency (DHA) Administrative Support Services

o USMC Office of Public Affairs (OPAC) Services

o USAF Cyber Infrastructure Support Services

¢ USMC/Navy Military Treatment Facility Education Admin Services

@ 210-383-5553

Nalu Federal LLC
UEIl: MKT2MEXXNYV5
CAGE Code: 84FFo0
Dan Beard- President

@ www.nalufederal.com

Program & Project Management

PMO development using PMI and Lean Six Sigma
standards

Enterprise program oversight, schedule management,
and risk mitigation

Quality control planning,
transition management

reporting, and contract

Environmental and BRAC Technical Support

Technical oversight of land use controls, environmental
compliance, and security

Support for GIS systems, databases, and community
outreach reporting

CERCLA program support and document control
services

Education and Training Program Support

Graduate medical education coordination and
accreditation compliance

Administrative assistance, recordkeeping, and file
management

Scheduling, reporting, and credentialing support for
military training programs

KEY CLIENTS

Defense Logistics Agency (DLA)

U.S. Army Security Assistance Management Directorate
(SAMD)

U.S. Air Force - HQ Cyberspace Capabilities Center (HQ CCC)
U.S. Air Force - 57th Wing, Nellis AFB

Department of Commerce (DOC)

Defense Health Agency (DHA)

U.S. Army - Base Realignment and Closure (BRAC) Program
Walter Reed National Military Medical Center (WRNMMC)
Naval Medical Center Camp Lejeune (NMCCL)

u dbeard@nalufederal.com
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RIDE THE WAVE

OUR ADVANTAGE

Working with Nalu Federal offers several strategic advantages for government agencies. As a Native Hawaiian
Organization (NHO)-owned, SBA-certified 8(a) small disadvantaged business, Nalu Federal can receive sole-source
contracts up to $100 million without the risk of protests. This provides a unique advantage, significantly shortening
procurement cycles by up to 120 days, reducing both cost and administrative burden, while allowing projects to begin
more quickly. Furthermore, Nalu Federal's contracts are immune from protest challenges, eliminating delays and
uncertainties commonly associated with the competitive bidding process.

SBA REP

Don Owens

Business Opportunity Specialist

San Antonio District Office

U.S. Small Business Administration 8(a) Certified
(210) 403-5912 (office)

(202) 941-8143 (cell)

don.owens@sba.gov

NHO 8(a) PROGRAM ADVANTAGE

\/ ‘ - NHO 8(a) Sole Source Award guidance in
| 13CFR124.506(b)(2) and 13CFR124.517(a) allows Nalu

Federal the unique ability to receive direct awards
that cannot be protested because of our NHO 8(a)
status.

« Authorized for direct awards up to $100M without
Justification and Approval per Section 823 of the 2020
National Defense Authorization Act (NDAA) 2020.

» ¥

KANAKA FOUNDATION

The Kanaka Foundation is a non-profit organization focused on supporting Native Hawaiian communities, especially in
STEM education. Its mission is to inspire Native Hawaiians to engage with the sciences, fostering a lifelong passion and
uncovering each individual's potential. As part of the Small Business Administration (SBA) 8(a) program, the foundation
channels its profits to uplift Native Hawaiian communities through educational and other charitable initiatives.
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